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Living Agility
“One thing makes the difference”: this statement describes very well the agile 
transformation processes. Agile@scale frameworks and agile team management 
methods are the basis for an agile transformation. Driving Agility is different. 
Culture makes this difference. 

Therefore the 5th Agile Automotive Conference will provide you with practical 
insights how to drive your agile transformation efforts sustainable across your 
entire corporation. Beginners and advanced will get first-hand insights from  
decision makers and practitioners and learn from their real-life experiences  
both from OEM and Tier X suppliers.

Focus topics 2019
  Agile culture – Building an organizational culture  
that enables agility

 Business Agility versus Team Agility

 Agile collaboration – Practices and workflows 
 in teams and cross-company collaborations

  Agile@scale – Agility at team and organization level 
(scaling and transformation)

 Agile beyond software – e.g., hardware,   
 mechanical engineering, services, purchasing, 
 human resources, DevOps

“A must for anyone using,  
or planning to use,  
Agile processes.”



Insights, innovations  
and practice examples  
from speakers of:

“Good opportunity to 
connect with the
 agile community
in automotive.”

Highlights
Business Speed-Dating
Innovations are often found in industry, organizational or 
functional interfaces. Agile processes increase your company’s 
innovation potential by connecting them in daily work.

Live-Voting
A mood barometer – agile, interactive and live.  
What do experts think about today’s challenges  
and solutions?

Workshops
Interactive and challenging for beginners and advanced. 
Working intensive on one task in a small group and  
take the learnings direct to your business routine.

Table Soccer Championship
Agile methods live to see at the evening event too!  
Table Soccer Championship connects team building,  
sport, fun and networking. May the best team win!



“You’ll get some insights  
in the state of the art @ Agile,  

find a lot of interesting contacts and  
get some new thoughts for the topic.”

8.30 Registration

9.00 WELCOME

   
Christophe Debou,  

Kugler Maag Cie GmbH

9.15 KEYNOTE
  BizDevOps: From Business Idea to  

Consumer Product on a Weekly Basis?

  
Prof. Brian Fitzgerald,  
Lero – the Irish Software Research, University of Limerick

10.00 KEYNOTE
 Agile as a way of life

 
 Andrea Ketzer,  
Continental AG

10.45 Coffee Break

11.15  Agile Culture from Pure Agile to  
Automotive Agile

  
Ran Littaney,  
Harmann International

25th September 2019 – First Conference Day
PROGRAMME

 
 CHAIRMAN:  
Christophe Debou,  
Kugler Maag Cie GmbH

11.55  The Agile Transition Blueprint?  
Not asking the “Why”?

  
Philipp Diebold, Bagilstein GmbH 
Daniel Hess, IAV GmbH

 

12.35 
BUSINESS SPEED-DATING

13.00 Lunch



WORKSHOP 1

Agile Decision Making

  
Bernhard Bockelbrink,  
Evolving Collaboration

In this workshop will introduce you to Sociocracy 3.0,  a free and  
open framework for agile collaboration that meets organiza-
tions where they are and helps them discover their own way 
towards greater organizational agility. After a brief introduc-
tion to the general idea behind Sociocracy 3.0, participants 
will get to choose from a selection of short modules that  
explore different topics, e.g. agile decision making, trans-
cending hierarchies, organizational culture, agile structures,  
software for learning organizations, strategies for agile tran- 
sitions.

WORKSHOP 2

The story mapping game –  
a method for agile teams

Tino Buder, msg Systems 
Marius Seebach, msg DAVID

In this workshop you will practice Jeff Patton’s Story Mapping 
technique – a practice that helps you to get an overview of all the 
user stories that need to be developed and to prioritize them into 
multiple releases. We will use a daily routine that everyone knows 
and probably hates a little bit as an example. Attending this work-
shop will give you a method for your daily life in agile projects.

WORKSHOP 3 – PART I

WORKSHOP 4

Sourcing Space Labs was easy contracting. 
Developing the Star Wars Hyperdrive  
is quite different! – Agreements for agile  
partnerships #agile #smart law

Kristian Borkert,  
JURIBO Legal & Consulting

Contracts in the VUCA world, especially in agile development, 
must naturally adapt to change. Within the workshop we will 
discuss contractual approaches for agile partnerships including 
their legal assessment regarding quality management, accep-
tance and fulfilment, liability for defects etc. The Participants are 
invited to contribute practical cases and current challenges to 
develop new perspectives for a solution.

WORKSHOP 5

For information on Speaking and Sponsoring 
opportunities as well as target-group identification
please contact: 

Jonas Gielen, Sales Manager  
+49 (0)211.88743-3424 
jonas.gielen@euroforum.com 

WORKSHOP 3 – PART II

16.00 Break 14.00 – 16.00 

 WORKSHOP 1, 2 & 3 PART I

 16.30 – 18.00

 WORKSHOP 4, 5 & 3 PART II

PARALLEL PARALLEL

Organisational Design for complex customer demand

Frank Besemer & Cenk Yazer  
Kugler Maag Cie

During the workshop the participants will build various teams to simulate system engineering in an agile environment.  
All participant will work on a common product and will (hopefully) complete it during the workshop.

19.00 DINNER AND TABLE SOCCER CHAMPIONSHIP
 Meet and mingle with other participants. Make new friends.  
 Exchange your personal experience on your agile in automotive projects.

 
 CHAIRMAN:  
Christophe Debou,  
Kugler Maag Cie GmbH



8.15 Registration – Day 2

8.45 WELCOME AND SUMMARY DAY 1

   
Christophe Debou, Kugler Maag Cie GmbH

9.00 KEYNOTE
  Speed in the Transformation for  

Speed in the Development

  
Maria Hansson, Volvo Cars
Anna Sandberg, Volvo Cars

9.45 KEYNOTE
  Starting from scratch, going beyond agile in the 

pursuit for speed and innovation – a case study 
from the autonomous driving space

  Harald Dietrich,  
Zenuity

10.30 Coffee Break

11.00  Ensuring Compliance in an Increasingly Complex 
and Agile Environment

  
Paul Fechtelkotter,  
IBM

11.40 Nexus framework deployment lessons learned

  
Mariusz Bajan, Kugler Maag Cie
Jakub Rosiak, Harman International

12.20 Lunch

26th September 2019 – Second Conference Day

13.40  From Startup to Corporate: shaping strategy,  
mindset and processes through agile principles

  
Jens Heyder, gestigon GmbH – a Valeo Brand
Frank Wippich, gestigon GmbH – a Valeo Brand

14.20  Multi Stage CI – the agile engine for  
product development

  
Robert Martin,  
BMW Car IT GmbH 

15.00 Coffee Break

15.30  New collaboration approaches in a changing business  – 
results of the VDA AK “AGILE Collaboration”!

  
Frank Kirschke-Biller, Ford-Werke GmbH
Stefan Weber, Continental Automotive GmbH

16.10 PANEL DISCUSSION
 
  How will the relationships between OEM  

and Supplier evolve in the future?
 Participants to be announced

17.00 Closing & Outlook 2020 
 Christophe Debou

17.15 End of the conference

 
 CHAIRMAN:  
Christophe Debou,  
Kugler Maag Cie GmbH



Partner & Exhibitors

Content Partner

Partner

INFOLINE 

+49 211 88743-3845
For further information please contact:

CUSTOMER SERVICE AND REGISTRATION

Volker Altenbeck 
+49 211 88743-3845
registration@euroforum.com

CONCEPT AND CONTENT

 Nicola Csepella
+49 211 88743-3829
nicola.csepella@euroforum.com

Christophe Debou
Kugler Maag Cie GmbH

Sponsorship and exhibition opportunities 
are available,

BOOK NOW!
Present your costumer’s case study directly to  
industry professionals. To learn more contact:

Jonas Gielen, Sales Manager 
+49 211 88743-3424 
jonas.gielen@euroforum.com

Visitor breakdown by countries
200+ delegates from 21 countries

 
 CHAIRMAN:  
Christophe Debou,  
Kugler Maag Cie GmbH

Patron



INFOLINE 

+49 211 88743-3845
For further information please contact:

CUSTOMER SERVICE AND REGISTRATION

 
Volker Altenbeck 
+49 211 88743-3845
registration@euroforum.com

YOUR VENUE

Hilton Frankfurt Airport, THE SQUAIRE,  
Am Flughafen, 60549 Frankfurt/Main, Deutschland 
+49 69 26012000
In the conference hotel, there is a limi ted allocation 
of rooms available at a reduced price. Please  arrange 
the room reservation directly with the hotel quoting 
the reference  “Euroforum event”. At the first evening 
of the conference, the Hilton Frankfurt invites you to a 
welcome drink.

Your HotelMap for agile automotive 2019  
can be found at 
https://hotelmap.com/hotels/M6NX3 

NEED TO UPDATE YOUR CONTACT DETAILS?
Please call us or send an e-mail: +49  211 88743-3333,  
info@euroforum.com. You have the right to object  
to the use of your data for the purpose of direct  
advertising at any time. In addition, you have the right 
to demand information from us regarding the data 
about you that we have stored as well as the right to 
demand correction of incorrect data and the right to 
demand deletion in the event of inadmissible storage 
of data. You can contact our Data Protection Officer at 
“Datenschutzbeauftragter c/o Euroforum Deutschland 
GmbH, Toulouser Allee 27, 40211 Düsseldorf”.  
In addition, you have the right to file a complaint with 
the supervisory authority. 

Register online:
euroforum.de/agile-automotive/registration
registration@euroforum.com

euroforum.de/agile-automotive

Your personal 
registration code

Euroforum Deutschland GmbH, Postfach 11 12 34, 40512 Düsseldorf

  twitter.com/CTI_symposium        facebook.com/euroforum.de        euroforum.de/news

LIVING AGILITY

A substitute may attend in your place at no  additional cost.
The fee covers full digital conference documentation.

* excl. VAT per person

PRICE Registration 
by 14.07.2019

Registration  
from 15.07.2019

Agile Automotive 
25 – 26 September 2019, Frankfurt, Germany 1.500 €* 1.700 €*

Save 200 €

YOUR BENEFITS
As participant of a Euroforum event you receive the Handelsblatt business access free of charge  
for 3 months. This offer ends automatically. Handelsblatt GmbH will send you an email with all relevant  
access information. For this purpose we will make your contact details available to Handelsblatt GmbH.  
You may object to this free-of–charge service at any time.

YOU CANNOT ATTEND?
The conference documents are available two weeks after the conference at the price of 400 €*.  
(For more information: +49 211 88743-3845)

You can find our terms and conditions online at: euroforum.de/agben  [P
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